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No 1660 SE{Commercial)fMV\’NIJME[)C{NZEOWZ(}I81’(71uster-8 Dated: 19 -07-2018

M/s Nsoft (India) Services Private Limited.

Sy No. 17 #580, 30" Main Road. Banashankari 3" Stage,
Bangalore S60085.

Email: lokesh.mallikarjun@nsoft.in. support/@nsoft.in

Subject:- Letter of Intent for Door to Door meter reading, Bill Gen ration and Serving through SBM/Mobile
app/other suitable means with downloading in Allahabad, Mirzapur and Varanasi Distribution zones of
PuVVNL.

Dear Sir(s),
With reference to your offer against Madhyanchal Vidyut Vitran Nigam Limited tender No.
MEDCO/2309/2018 a Letter of Intent is hereby issued to you for following work for Allahabad, Mirzapur and

Varanasi Distribution zones of PuVVNL for the quantities and on | ylowing rates approved on the terms and
conditions given in the tender specification and as mentioned below:-

] SiNo r —— Description of Work / Item(s) e o NoofQty  Units T AT T O j
et e DR oa s SIS AN Wi e SEE B T o= £
Rate Amount 4‘
| 100 | One time fee o be paid after 8 months for carrying | ~—700 Job | 500000.00 5oﬂﬁ'utq
‘ out activities given at point no 25 of clause 5 1. of the
‘ | scope of work and in clause 5.3 (updating name and

address) (Cluster-3) (ALLAHABAD, MIRZAPUR AND
\ VARANASI DISTRIBUTION ZONE)

£ |
'E.4S‘f_ 37&43?1'66"\
| |
—ae4 | _250430640“

|

' 500 | Biling and bill distribution {0 un-metered connections | 44496000.00 | Nos.
‘ in rural areas ( 1236000x36) ‘

‘ 300 | Manual Meter reading, billing and bill distribution of | 26676000.0( | Nos.
| single phase meters (741000x36)

456 | Downloadina, biling and bill distribution of single 5667600000 | Nos §.64 230480640
phase Meters (741000x36)
500 | “Three phase LT meters using MRI Equipment upto 9 60000000 | Nos. | 4995 | 1'?5'3'2%66"[
kW (100000%36)
~550 | Distribution transformer meters (8000x36) —{ 288000.00 | Nos. 54.00 | 15552000
'?.00'_'}3.“'p_n'n'u'ng_ar_.é delivery for smart meters (530000736) 1608000000 | Nos. | 3.8 | 63536400 |
| _
|
TRl U = PR IR S | e 3
Total in Figures | 1006805840 |

e (e e s

|

E}"};}it\ajl amount Rupees One Hundred Nine Crore Sixty Eight Lacs Five Thousand Eight Hundred Forty

1.0 TERMS AND CONDITIONS:-

I - . = : n E . “
I Prices are firm and firm in all respect and inclusive of all statutory taxes, but exclusive of GST,
which shall be paid extra as per prevailing rule, at actual on production of relevant documents with
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proof. No other additional amount shall be payable due 10 [ovy of any other taxes or charges during
currency of contract.

2.1 SCOPE OF WORK: The scope of work under this specification covers the following:-

1.

]

AN

6.

7.

Door to door downloading of meter reading, bill g¢ Leration and serving of the bill to all
eligible consumers on a monthly basis.

Maintenance of mapping and documentation of ex sting consumers including linkage of
leftover consumer,

Establishing firm’s own office(s) at least at district headquarter level. No extra payment
shall be made to the agency on this account. The computer terminal to upload billing
data will be provided by the discom in their divisional offices.

It is desirable that the agency/agencies shall deploy one meter-reader for every 1500
consumers in rural areas and 2000 consumers in urban areas. however if in any case
it is found that the number of deployed readers is less than 5 percent of the stipulated
minimum requirement. then a penalty @Rs. 200 - per day per meter reader subject 0
maximum of Rs. 5000/ per meter reader per month for short numbers of meter readers
deployed, provided the agency meets its reading targets with lesser number of meter
readers shall be imposed on billing agency. In case the agency fails to meet the billing
targets, the penalty amount will be four times the rates specified above.

The bidder should be registered in ES/EPF/W.C./labour department as applicable for
engaging operators for hand held billing and other related computer works.

The billing agencies shall ensure minimum wages 10 their employees in compliance of
labour laws.

All meter readers will be paid their wages directly to their respective bank accounts only
through electronic mode and proof of the previous month's payment has to be attached
by the agency along with their bills. For the first month's bill ne proof of payment is
required. For the second month bills, the proo! of e-payment of wages for the first
month will be required and so on. Their Aadhar card number shall be given to the
DISCOM for record. This will also help weed out any blacklisted employees for
employment in other clusters.

If desired by the DISCOM. meter readers shall be made available by the firm for other
related works like verification readings to help in identification of defaulter
consumers etc also from 24" till the end of the month.

I'he meter reading of single phase LT consumers will be downloaded using SBM. smart
phone or any such suitable technology. meter 1« adings of three phase LT consumers
will be down loaded using MRI equipment or equivalent to capture all parameters like
MDI other load survey and meter tamper data etc. MRD file of MRI shall be submitted

to concerned electricity test division/ electricity distribution division along with MRI report in a
format prescribed by UPPCL.

8.

Until the downloading percentage rcaches 95%, cross checking of 5% of non-
downloaded readings. 100% checking of exception readings as defined in clause 24 of
tender specification and random cross checking of 0.5% of downloaded readings will
have to be done by a supervisor. The divisional Executive Engineer, through his own
staff will cross check 10% of the reading verified by the supervisor and at least 50% of
the exception reading as defined in clause 24 of tender specification besides random
verification of any other reading done by the meter readers. Photograph based meter
reading will be required to be taken for all cases of exception. It would be the
responsibility of the divisional engineer concerned that no exeeption reading remains for
more than two consecutive cycles. If more than 5% errors are found during the checking



9.

10.

\'@.’:
1§ ]

of divisional engineers the agency will be penalised @ 2% of their revenue of the month

for every percentage of the error.
The minimum downloading percentage required will be counted in reference 10
downloadable meters as under:
a) In the RAPDRP towns
First two months of the contract: Average of 80%
Next two months of the contract: Average of 90%
Next two months of the contract: Average of 95%
After six months of the contract: Average of 97%
Provided further that after 6 months of the contract, no single meter shall remain
without downloading for more than 3 consecutive cycles. Agency will be required to
inform the division for taking corrective action if a meter remains without
downloading for two consecutive cycles.
b) In the non-APDRP towns/rural areas
First two months of the contract: Average of 50%
Next two months of the contract: Average of 0%
Next two months of the contract: Average of #5%
Next two months of the contract: Average of 2%
Next two months of the contract: Average of 4%
Next two months of the contract: Average of 77%.

provided further that after 12 months of the contract. no single meter shall remain
without downloading for more than 3 consect tive cycles. Agency will be required to
inform the division for taking corrective action if a meter remains without
downloading for two consecutive cycles.
In both the above situations, the agency will he paid an incentive amount of 15% of
the agreed rate per reading for exceeding the down loading percentage (for the
readings in excess of above percentage)in /A PDRP towns and 20% in non APDRP
towng/rural areas.
[ ikewise. there will be a penalty of 50% of above amount for not meeting the above
targets. The penalty will be calculated on the slippages only.
The supervisory cross-checking requirements will be substantially reduced/modified
after the downloading percentage Crosses 059, and will be limited to verification of
those meter readings where downloaded reading is not available for more than 2 billing
cycles. However. the division engincer’s responsibilities will remain unchanged.
The bills will be printed using a non-thermal printer (permanent type) on paper not less
than 56 GSM in the format specified by Discom
DISCOMSs may ask billing agencies 10 use their devices (mobile/SBM/any other) 10 be
connected with Access Point Network (APN) prescribed/provided by DISCOMs for
security reasons.
All meter readings and bill distribution have to be completed within 20 days of
books/data being made available. Failure to 16 so will invite a penalty of 5% of the
reading rates for the readings done after 231d of the month or provided clear 20 days
have lapsed after the books/data being made available.
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14. Every consumer shall be served a bill on one month 5 days basis or on any other

restriction imposed by UPERC in this regard. Failure to do so will invite penalty as per

UPERC regulation or 3% of the billing rate (on the slippages only) whichever is higher.

This penalty however will not apply for the first tws months of the contract.

The agency shall be paid an incentive of INR 200 on discovery of a running meter not in

DISCOM s billing net plus 25% of the recovered cnergy on realisation of the amount.

75% of the above amount will be paid for the meter reader who would first report such

a connection, whereas 25% of the amount will be paid for the agency. The agency shall

popularise this scheme with all its meter readers and this would form an essential part of

their training.

16.  All meter readers shall wear proper uniform. All meter readers shall wear identity card
jointly signed by the department and the firm.

17.  All meter readers will be imparted proper trainine on meter reading and behavioural
aspects by the agency and a certificate to that effect will be enclosed every fime a new
meter reader is issued an identity card. Also. the chavioural training must be repeated
every vear and a certificate to that effect must be enclosed by the agency every twelve
month.

18. Working S.B.M/smart phone or any other device with cord shall be provided by the
billing agency to each meter reader at their own cost. The equipment should be
compatible with DISCOMs billing system and should include impact printer. However, in
order 1o start work immediately, DISCOM may provide S.B.M Machines available with
them (without probe) on loan against deposition o7 INR 10,000/-per machine as security
(subject to availability only). This facility will be rent free for first three months and
will be subject to monthly rent of INR 600/- per machine per month thereafter.

h

19. It is clarified that the existing billing software with UPPCL, Oracle based for RAPDRP
towns and Fluent Grid/M Power for non APDRP towns will be made available free of cost
to the successful bidder(s).

20. It may also be noted that there is a program under implementation in 13 different towns
served by Uttar Pradesh DISCOMs to install o total of 40 lacs smart meters. The
installation is likely to begin from February 2018 and completed by July 2020. In casc of
smart meter installation, the bidders are requircd to quote only for the printing and
delivery of bills in all cases (billing data will be provided to them at divisional offices)
and exception reading and billing in cases required (0 be read as exception. The bidders
are also informed that all DISCOMs plan to grani large number of new connections in a
prepaid mode and those will ohviously not require metering and billing services.

21. It may also be noted that Uttar Pradesh Discoms are likely to release over 1.5 crore new
connections (across all 4 Discoms) in near future which may be through a combination of
prepaid and post-paid meters. The value of business will increase accordingly the
manpower deployment may have to be increased 1o handle the value. If the volume of
business increases by more than 30 percent from the existing volume a discount of 5
percent will be uniformly applied on the quoted rate/rates on renewal.

22. The agency shall collect and feed the following ‘nformation in SBM/data basc
pertaining to the exceptions: -

[ Code | Exceptions
|0 |Meter Defective %

W.



T TMeter Tamper/Meter By pass/Katiya |
|2 |Billinginwrongtariff -
'3 |Meter change not advice 4\
| 4 |LincDisconnected E!
5 |Not traceable Sk . i
LfE'H+M%FUmt__E“ﬂ___ ;-
\ 7 | Refused access/Verbal Reading
8 | Mechanical Meter =

10| Consumers existing but not in billing list__
] 11 |Bills in IDF but meter running
12 |Meter OK =

13 |Exorbitant am(11|_11_t__1)_i_11__r;§>'f delivered

14 [Negative amount bill not delivered
23. Billing agency is required to update the following data for all the consumers, if not
available:

[ lnt;(-)rﬁl_illi_(_ln from ficld e

ol [Taforoiston | \
1 | GISpolecode '
2 | Meter Number =R

3 | Customer Mobile Number

4 ____C‘Eétmﬁerﬁ-&aﬁ,mmi—m] :
_L__ ] l"c?m@ Acl'l;ar—i'_'l__til_n_b:c:; _[

The timeline to update this data for RAP DRP towrs will be within two months from the
date of start of billing for at least 50% of the remaining consumers, within 4 months for
05% of the remaining consumers, within 6 months for 08% of the remaining consumers
and within 8 months for a minimum of the remainin; 99.5% consumers. They shall provide

the list of remaining consumers to DISCOM management for action to clean up the rest.

Similarly. the time lines for Non- RAPDRP towns ¢ nd rural areas for providing above data
would be within 3 months for at least 50% of the iemaining consumers, within 4 months
for 70% of the remaining consumers, within 6 montns for 90% of the remaining consumers
and within 8 months of the remaining 99.5% consumers. They shall provide the list of
remaining consumers to DISCOM management for action to clean up the rest.

In both the above situations. the agency will be paid an incentive amount of 10% of the
agreed rate per reading for exceeding the targets without the Aadhar number (and
Additional 5% for exceeding the target with Aadhar number also) in RAPDRP towns and
15% + 5% in Non- RAPDRP towns/rural areas.

Likewise, there will be a penalty of 50% of above incentive amount for not meeting the
targets or more than 5% data feeding being incorrect, Divisional engineers to cross check
the data. The penalty will be calculated on the slippages only. Provided however that, there
will be no penalty for non-collection of Aadhaar number of the consumers.

NI



The agency will have to feed the above information in 5B3M/data base of all the consumers
within the above stipulated time frame. The agency shall. after carrying out the survey will
develop a route map for cfficient billing. Sueh ronte maps will be submitted to the Executive

Fngineers in soft copies.
Billing agency shall survey the site of untraceable consumers (whose meter reading could

not be carried out due to non-traceability of premises and shall furnish the information
regarding the untraceable consumers in the following format-

6|



piojpuel
- jueusl
junowe Juthels
pue Apuasaid
21ep =
Aed Jjaguinu

15E1 SIqON | Was3ld

\
j\
\
q
J

e ————

siamnsuo’) 9

| T

Buiny
uaym
_ 3ouls Suihels
’ alep pue Apussaid
(paejai 4t jueua)l Jo uosiad uonele
s1ep uondauuod | di ysuotie|ai) pIO|pUE| 0 3weu SID UM
pue Juasaid uoposuuod | st Butkels ayjuls Buiswa
guipeas | Jequnu Juluielqo 7 PEIPEE uosJad Lo1}22UUDD 1ou o m.m_;..,
1913 Jren j0 UliM palefs ayy ay} peo| JaWwnsuod ‘op | Buppom "ON UoI3IaULOD
Juesald Emr\mulm.n_l Jou / pajejRy | 12UIdUM JAUIBUM | PRUOIIIUES jo aweN joog | 4918 Suipeay | Jo19N | 3Ul34IUM
asn 5521PPY
SSRJPPE JAWNsu0d 34l 1e Suiuun) puno; st UOI1I2UU0) JBYl0 Aue §) 13pUN (115 ST UOIID3UL0D } a@idwod

qeadenu) gun.aoday 10 1Bwiiog [I[qEL



Billing agency shall furnish the distribution division wise complete details of untraceable

consumers in the following time frame-

| ‘B _'|r A= ; _" Ft-:?t:nla;, of uﬁtzlz‘é;hle

‘ S.No. Time Schedule | consumers for Whit.h _details are to

| : J DI Si et st 2S _ be furnished by billing agency. |
| 1 | In I'& 2™ month of billing - 2 z |
Il_— 2:_]| ____ In [_llTd month e e 0 - s —-———I|
BN T R RS BT
| T L _\_v"h month Aﬁ i 1= 20% |
T W ] e Ol

’. B3 | _In__\zll‘_'j _mm_{ll'w._ 3 || 20% i ||

Failure to meet above targets will attract a 7.5% penalty on the reading rates on the
shortfalls only. If any consumer/site s not traceable even after making sufficient cfforts by
the billing agency. the agency shall submit the report of such consumers to EE(D)
concerned. Likewise, an incentive of 7.5% per consumcr will be paid for exceeding the
above targets, calculated on the num ber of consumers exceeding the above targets.

25, Provided further that the amount of penalties calculated under all the clauses of this
contract shall be limited to one month’s normal bill in a quarter (lowest of the three
month’s bills) while there will be no upper limit on the incentives that the agency can
earn under various clauses of the contract.

26. A computer terminal linking to RAPDRP application shall be provided to bidder in each
division along with secure restricted authorization and meter supervisor of the agency
shall be responsible for downloading& uploading the data from & to the server on daily
basis.

77 The format for data to be downloaded for single phase. 3 phase meters direct or CT

connected meters and T meters will be provided by the Discoms and can be varied from

time to time as per the requirement. The date may nclude instantaneous parameters,
tamper events. load survey, MDI. consumption register ete.

ESTABLISHING OF THE OFFICE

The agency shall establish his own office at his own cost @l divisional office or at a place suitable
to carry out this activity. Building for this office and electricity connection ete. shall be arranged
by the agency. No extra payment shall be made for setting up of this office.

W e
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2.4

UPDATING OF NAME AND ADDRESS OF CONSUME RS

i.
.
1.

iv.

Verification of address of each consumer 10 be reported to EE/SDO.

To note down the Father’s / Husband’s name of ecach consumer.

To identify the cases where the named consumers is dead or changed, notice 10 be served in
such cases for change of Tenancy.

The data base as required along with the meter books wi | be made available to the successful

agency.

_Giencraling and submitting reports to Executive Envineer distribution concerned about

consumers whose data could not be collected fully and stating reasons thercof and thereafter
making sufficient efforts to collect the data by making subsequent visits 10 premises of such

consumers.

METER READING, BILL GENERATION& SERVING OF BILLS

Al

| consumers with legal connections receiving power fror the DISCOM system must be billed

for which the following activities are to be carried out: -

I
ii.

Y1,

All meter readers shall carry identity card jointly signed by the DISCOM and the agency.

All meters readers are required to wear the proper uniform. The colour ete. of the uniform shall
be decided by the DISCOM. The uniform shall be provided by the billing agency. for which no
extra payment shall be made to the billing ageney by the DISCOM.

Prior to the commencement of work the firm shall submit the complete list of persons to be
deployed at different levels for the work along with their qualification to the Engineer of the
contract. Under any circumstances man power shall not be less than the tendered requirement.

_The agency shall ensure 100%-meter reading including bill generation and maximum demand

recorded during the month of serving of bill to all the billable consumers. If the access to
consumers’ premises is not possible, due to premises locked or any other reason, the adequate
offorts to the satisfaction of the DISCOM must be madc to gain access. The premises shall be
visited two times in one cycle and even then, if the access is not possible, provisional bill on
NA/NR basis shall be issucd to the consumer from the system along with a notice to the
consumer to make available premises open for meter reading. Such notices along with the
provisional bills shall be delivered at the consumers pre; nises. Whenever consumer denies entry
in the premises or refuses to allow access to the meter for its reading. list of such cases shall be
submitted daily to concern EE/SDO so that the meters are read. and the bills are issued.

In the event of any consumer being billed on provisional basis for more than two consecutive
billing cycles. a list of all such consumers must be pr vided by divisional engineer who will
also print disconnection notice & section 3 notice. The same has to be delivered by meter
readers ol agency.

Bills arc to be made available to the consumers at lcast one week before the due date of
payment i.e. billing in each cycle shall be completed with a 23 days’ time schedule (from 1st of
the month to 23" of the month: in any case not later than 20 days after the books/data being
made available online) in respective months on which due date for payment falls.

vii Bills will be generated based on downloaded reading only. However, in cases where

downloading of reading is not possible due to technica! reasons. the bill shall be generated and
issued to the consumer only after physical verification of the meter reading at sitc by the

9|
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agency’s authorized representative. In such event a photograph of such meter reading is 10 be

captured and uploaded in the system. Also. the cases where more than two consecutive
readings are not downloaded should be reported to the executive engineer.

vii. Once the bill is issued/gencrated. no correction shall be made in the consumer’s bill without
approval of designated officer of the DISCOM.

viii. All the consumer information data and billing details should he clearly visible on the bill

generated by hand held machine/other billing equipment.

ix. Electricity bill of exorbitant amount and of negative amount in a particular cycle, shall not be
delivered to the consumers. Such cases shall be brought 1o the notice of concerned EE/SDO
and only after their authorization: these bills shall be delivered to the consumer.

«. Meter reader of the agency shall not enter the meter rcading in hand held machine of a
particular connection without verifying the book No.. S.C. no. & meter no. at site. If book no.
and S.C. No. is correct and meter change is found at site. n <uch cases. bill will be generated
but the details of change of meter shall be noted separately along with dial reading and such
cases shall be reported separately to concern EE for issuing advice/card code. so that meter
reading bill is issued in next billing cycle.

xi. The agency shall also read the Distribution Transformer s meter for which payment shall be
made at the quoted rate.
G Areas of meter reading of all the meter readers shall be rotated after every six
Months or earlier. However divisional engineer can order rotation of meter
readers earlier by giving his reasons in writing.
«iii, The following remarks are indicated in billing data/rcports as per the status of consumer
premises/meter condition. wherever nceessary.

(a) IDF Informed defective/Meter defective/Damaged meter
(by  ADF Appears defective

(c) RDF Reported defective

(d)  NA/NR No Access/ No reading/Premises locked
(e) DO Dial Over

() SB Seal broken

(2) IR [llegal Reconnection

W TP Temporary Disconnection

(1) GB (Glass Broken

() MC Meter Change

(k) MR Meter Removed (P.D. Connection)

(Above cases will be listed scparately)

1. TIME SCHEDULE
| Job Description "~ | Guaranteed time Schedule* ]
‘ (i) Start of hand held billing 30 days from issue of LOI or earlier. E
(i) Monthly/ billing activities To be completed as per morthly zining
cycle.(from 1st on each month 1o 23"0f each month) |

1 - zHi2 2 J_____.___ e J

Job Description O

&? 10| Pag.



*In case any other billing agency is already operating in d cluster for which a bidder has quoted, the
contract will be awarded for this cluster in a phased manner.

3 OTHER PENALTIES:

The following penalties shall be levied on the agency on case 1o ¢ase basis:

(1)

(i1)

(iii)

(v

—

(V)

(vi)

If in the event of departmental enquiry or consumer’s complaint that the meter reading has been
recorded incorrectly, is established to the satisfaction of | ISCOM, a penalty of Rs. 100/- per
incorrect reading shall be recovered from the bill of the agency.

In the event of departmental enquiry of consumer’s complaint that the bill has not been
delivered 10 him is cstablished to the satisfaction of DISCOM, a penalty of Rs. 100/~ per bill
shall be recovered from the bill of the agency.

If on checking it has been established that NA/NR. DI /ADF/RDF bills (where agency has
claimed for generation and serving of bill to consumer premises) has been issued to consumer
without visiting the consumer premises, a penalty @ 250/~ per bill shall be recovered from the
bill of the agency.

If at any time, it has been established that the meter readin: s accumulated for over 3 months in
the consumer meter due to wrong meter reading by the agency’s operator, in such cases the cost
of accumulated units shall be recovered from the firm as penalty from firm’s bills (even though
the amount of such unbilled unit is realised from the consumer. [f accumulation of readings IS
repeated in future, triple the cost of accumulated units shall be recovered from the firm as
penalty. In case of any dispute regarding accumulation of readings. decision of concerned CZE
(Distribution) shall be final and binding on both the partics. In casc, it has been established that
the meter reader is involved in malpractices. the operator <hall have to be removed from service
and FIR against the operator shall be lodged by the ageney. failing which FIR may be lodged
against the agency by DISCOM. The culprit meter readers shall be debarred from further
deployment in DISCOM for meter reading or any work. This shall be substantiated by checking
his Aadhar card number.

Employee of the ageney shall not accept the cash amount from the consumer in any case. If it
has been established that any agency’s employee has accepted cash payment. he shall be liable
to be removed from the service immediately by the agency.Any loss suffered by the utility on
this account shall be recovered from the agency’s bills and a penalty @ Rs. 200/~ per such case
shall be debited to the agency’s account.

[f any consumer/site is not traceable even after making sufficient efforts by the billing agency.
in such case billing agency shall submit the report of such consumers 10 EF(D) concerned, that
even after making sufficient efforts. the consumer could not be traced.

At any stage. if it is found that information about untraccable consumers provided by the billing
agency is not correct, a penalty @ Rs. 500 per such incorrect information shall be imposed on
the agency.

(vii) If it is found that the number of deployed meter-readers is less than one reader for every 1500

consumers. then a penalty @ Rs. 200/- per day per meter reader subject to maximum of Rs.
5000/- per meter reader per month for short numbers of meter readers deployed shall be
imposed on billing agency.
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4. CONTRACT PERIOD AND PREMATURE TERMINATIO N

The term shall be initially for a period of three years. ¢ «tendable/renewable by further four
years in span of two years each with mutual consent.

However, depending upon the non-performance o billing agency, contract may be
terminated at any time with 30days prior notice 10 the firm. In such a case, seven days show cause
notice will be served to billing agencies in case of stored reading cascs, Wrong reading cases, less
than the stipulated reading/billing cases exceeding the permissible limits as determined by CE(D)
or deploying less than the required (as per norms) meter readers. In case the hilling agencies do
ot take remedial actions within the next 2 weeks to the satisfaction of CE(D). process of
termination of agreement shall be completed.

5. PAYMENT OF BILLS

UPPCLs /DISCOMs billing system will automatically calculate the bill for the agency
based on recorded readings and forward it to the agency by 1 working day of the month. The
billing agency can then submit their bills to the concerned Chief Engineer (Distribution) of the
DISCOM by 7" of the month. The CE(Distribution) will communicate any and all of his objections
to the bill in writing within the next 3 working days. The bills will be paid within 5 days of the
removal of his objections or by 25" of the month. whichever i later. In case CL(D) has not
communicated his objections in writing within the next.3 working day of the submission of bill it
would be assumed that he has no objection to the bill generated in qecordance  with
UPPCLs/DISCOMEs billing system and the bill will be paid b: 25" of the month.

If however, the bills are delayed more than 30 days from the above due date, the
interest @ 1% per month or part thereof counted from the period of expiry of above 30 days
will be payable.

6.1 SIGNING OF AGREEMENT
On receipt of Letter of Intent (LOI). enter into a contracl with Superintending Engineer

(Commercial). of the concerned DISCOM by jointly signing an Agreement. The Agreement shall
be executed within fifteen days thereafier. The person signing the Agreement must be duly

authorized by the authorized person of the firm.

6.2 PERFORMANCE SECURITY

Within 30 days of receipt of the LLOL the successful bidder shall furnish a performance
security (@ 10% of the first years accepted contract value. in any one of the following formats
(o guarantee faithful performance of the Contract to Managing Director, of the DISCOM or his
nominee, on submission & confirmation of which, if required, the earnest money deposit shall be

refunded:

\@é’/’ 12|



7.0

8.0

8.1

8.2

FDR/TDR/CDR etc. duly pledged in favour of concerned authority of the DISCOM issued by any
Indian Nationalized Bank.

Or

Bank guarantee in favour of concerned authority of the DISCOM as per the Performa to be
provided by Department The BG shall be valid till completion of contracted period along with

extra 6 months as claim period.

Provided further that the performance guarantee amount will be increased at least one
month prior to the expected inerease in business volume a: communicated by Discoms on six
monthly basis, failing which the performance guaranice already provided will be in
encashed/forfeited and the contract will be terminated

In case of comsortium, the performance security of 10% of the contract value shall be
submitted by both the partners. 2/3" of the performance Lccurity to be submitted by the lead
partner and 1/3" of the performance security by the other partner. The performance security
<hall be refunded to the agency after 6 months of completior of the contract as per the Agreement.
The firm has to first furnish the performance security amount and then commence work. Failure in
furnishing the performance security shall result in annulment of the award and forfeiture of the

earnest money.

QUANTITY VARIATION

“(QQuantity may be vary 150%. However, in any case 100% billing shall be ensured
throughout the contract period i.e. each and every consumers shall be billed irrespective of
number of billable consumers during any time of contrac

PROFILE OF THE EXISTING SYSTEM

WORKING AREA & NUMBER OF CONSUMERS:

The number of consumers is approximate and actual number of consumers may vary. The number
of consumers usually incrcases/decreases as new connections are given or deleted regularly. The
number of consumers may also vary based on the level of illegal connections in the arca, among
other reasons. The starting date of meter reading work at some of the distribution divisions under a
distribution circle may differ depending on expiry of existing contract of meter reading.

MASTER DATABASE
Following import data in respect of various consumers existing in the area of the circle is required
to be documented in software for development of CONSUMER DATA BASE. These fields

generally exist in the consumer DATA base. The firm may have to include more data as per
requirement.

TR A SN B8
k Gine __*_ Division Nu!l‘l@_{;!.l}d Code
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—
| Securitydeposit __ ———

ConsumerName E
Father/Husband Name
D.T. Uniquecode

Address 1R B o L
Bk te. o o —

S N S e L. -t -
" Consumer code number (K number) e
Seppnce o, -

| Pole no. of L.T. mains to which the connection is connected.

Date of Securitydeposit
Date of release of connection oo
Contracted load. o e B TR - i

Vhitafloal (PN, .

|Category, 5 i
_ | Tariff Applicable ______ P i
| Type of supply (Single phase/Three phase) S
g T D et (T
20 |[Typeofmeter -
e greiinus Reading e S0 e
~ 7 |previousReadingDate
23 |Average consumption v S .
" 24 DillingCode
25 (Capacitor surcharge. ifany __ 8
Operational status of meter-
26 OK/Dial not rotating/Digit not visible/Smoky/Damaged/Digit no
| [changing/Figurewpset. it
27 |Total Arrears gutsomdine. 1 T S
28  [Number of Arrearmonths. o ot - |

90 RULES AND REGULATIONS

i)

i)

i)

v)

The job shall be carried out as per the rules. regulations and other procedures applicable for
different categories of consumers as prevailing in the DISCOM at that point of time, which
shall be made available to the Agency before commencement of work. These regulations
may be modified by UPPCL or UPERC. which shall be intimated to the Agency from time

to time and all modifications shall be required to be incorporated and implemented in the

software within 30 days of receipt of information.

The agency may suggest amendments to these rules and regulation to improve

performance.

the labour regulations and also the provisions of others laws

The Agency will also follow
other authorities and comply with any

and directives and regulations of Government and
other relevant legislation in force during the currency of contract.
The salary of the personnel’s engaged for the work shall be paid through electronic mode

by RTGS in their respective bank account.

10.1  INSURANCE

14|V
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10.2

10.3

10.4

10.5

The agency shall obtain accident liability insurance for its employees on account of injury, fatal or
otherwise due to any type of accidents during service. It shall also indemnify DISCOMs against
any claim from such employees or their dependants and/or Successors. Agency shall also
indemnify DISCOMs/UPPCL for any loss caused by the agency

NOTIFICATION AND ANNOUNCEMENTS

DISCOMs shall complete formalities towards due notifications to consumers and all parties
involved about the transfer of survey, meter reading and bill delivery function and the authority of
the Agency to act on behalf of DISCOMs. Public announcement including statement regarding the
Agency's authority to Actin the area shall be made by the concerned officer of the DISCOM.

TRANSFER OF METER BOOKS

All the meter books of the DISCOM’s cluster and other documents. if any being exclusively used
for meter reading distribution of bill in the Area. shall stand temporarily transferred by DISCOM
to the Agency on the date of taking over. However, owne rship of these &other data and its
medium shall remain with the DISCOM.

SAFETY OF SYSTEM/DATA:

The agency shall be fully responsible for upkeep. operation maintenance. security and safety of
meter books in electronic or hard copy and other documents & \d records transferred to it as well as
that subsequently developed by it during the course of its scrvices. These documents and records
chall be maintained in an updated condition and returned to the DISCOM in good working order
on completion of the contract or its termination. Agency shall make sood 10 DISCOM any loss
suffered by it due to default of the agency in this respect. Adequate features of security and safety
of database to be provided with provision for identification of the person modifying/deleting
entries. The data base shall be the sole property of the DISC( M and its safety and security shall be
the prime responsibility of the agency.

MAINTENANCE OF FACILITIES AND PERSONNEL

1) Facility:

The agency shall maintain all requisite facilities of its own as required for proper meter
reading and serving of bill etc. and other works under this bid.

The agency shall provide and maintain an office ot a convenient location with staff in
adequate number and of adequate competence, which shall remain open at all reasonable
hours to receive communications.

The agency shall also maintain modern communication equipment like telephones.

o

facsimile. internet for interaction with the DISCOM.

i) Personnel:

a. The billing agency must have adequate skilled siaff on their regular payroll such as
meter readers (one-meter reader for 1500 consumers in rural areas and 2000
consumers in urban areas on an average, and other qualified IT Professionals to handle
the required volume of meter reading and billing ork. The complete list of staff along
with their name. qualification. experience. Vobile number, salary slip and

e



10.6

10.7

10.8

EPF/ESI/Insurance details must be submitted before starting of the work to Superintending
Engineer of concerned circle under intimation to this office. The billing agencies shall
ensure minimum wages to their employees in compliance of labour laws.

b. The billing agency must have sufficient SBM machines or similar equipment/tools in
working condition to provide it to each meter reader.

¢ Successful bidders shall submit Aadhaar Card of the meter reader before starting of the
work to Superintending Fngineer of concerned circle under intimation to this office,

d. The agency shall maintain supervisory and other personnel for efficient management and
improvement in the meter reading and serving of bill in distribution system. Checking of
meter reading will be done by the Supervisor on ra \dom basis to ensure correctness of
reading.

e. Person in-charge or an alternate shall be available for communication during all business

hours.

AGENCY’S RIGHTS

The agency will be given rights to operate in the Area during the Agreement period as an agent of
Discoms. which shall ccase to exist on completion of the said period or on termination of the
contract.

The agency’s rights in the area will be as agent of the DISCOM for Meter reading. bill generation
and serving of bill.

RECORD MAINTENANCE

The agency shall maintain such records, as are required for (he purpose of verification of billing

and other activities. for the period of the contract.

MONITORING

The agency shall:

i) Submit to the Employer a Report every week / monin of the progress of the previous week
/ month, indicating the quantum of work carried out and the level of improvement achieved
and the operational performance of the Meter reading. Bill generation and serving of bill
and other necessary reports required by the DISCON.

i) Facilitate access and availability of all data. documents and systems related to the Meter
reading. Bill generation and serving of bill to the DISCOM.

iii)  Make available its Management at all reasonable times to discuss with concerned officer of
DISCOM the operation of the Agreement and relatec matters.

CONTRACT AGREEMENT

The agency will have to enter into an Agreement with respective Discoms, for setting out all terms

and conditions including those mentioned in these Special conditions of the tender for Meter

reading, Bill Generation, serving of bill elsewhere in this document.

The Agreement shall set out specific events of default that will entitle the other party to terminate

the Agreement. The party committing an event of default, which is capable of being remedied, will

be given a reasonable opportunity to remedy the default.
Depending upon the performance of the billing agency the Agreement can be terminated by
DISCOM by giving 30 days’ notice (and a 7 days™ show cause notice at the start of 30 days’ notice
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10.9

10.10

10.11

10.12

10.13

period). These terms shall be included in the agreement.The contract may also be terminated in the
event of substantial changes in the circumstances like the arca being given to franchisee or
privatisation of the distribution licence elc.

Agency shall indemnify DISCOM against any claims, demands. cost and expenses whatsoever
which may be made against it because of failure of the agency or its representative in the
performance of their duties and negligence on account of anv accident or injury or any form of
default to any person, consumer and or a person employed by the Agency or their successors or
assigns.

The other general terms & conditions shall be Form A of Disc :ms/UPPCL.

FALL BACK ARRANGEMENT

Provision shall be made in the Agreement that in the event of failure of the agency 1o fulfill its
obligations, duties and responsibilities as per the Agreement (Crmis. DISCOM shall have the right.
at any time to resort to a fall back arrangement. Under this plan, DISCOM shall take charge of all
facilities and systems whether in operation or under execution after giving suitable notice as
provided in the Agreement and can recover from the security deposit the losses suffered due to
such failure. If the sccurity deposit 1s - eufficient. the agency shall pay the difference to the
DISCOM failing which DISCOM shall have the right in such circumstances (o manage the system
itself after taking the charge of the facilities as above or through any other agency as it may deem
fit and no claim of the Agency for compensation in this respect shall be entertained.

HANDING OVER ON TERMINATION

The contract agreement shall require the agency to co-operate in handing over the facilities and
records in good working order to DISCOM. Upon termination of agreement, the company’'s
authority to act in the arca shall immediately cease.

On termination of agreement, the agency shall have to provide soft and hard copy of all latest data
base in the desired format /files and billing software with. its source code and the user manual.

The agency is expected to generally follow the existing practice so that there is no difficulty in
taking over the system back by DISCOM on termination «f the contract. Significant deviations
from current practices would be allowed only after approval from Discom.

ASSIGNMENT
Neither party may assign or transfer any of its rights and obligations under the Agreement {0 any

other agency.

GOVERNING LAWS AND JURISDICTION
The Agreement shall be governed by the Indian Law Only appropriate courts under the
Jurisdiction of Hon'ble Allahabad High Court shall have xclusive Jurisdiction to deal with any
matter arising out of or relating to the Agreement Or otherw!

=1
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DISPUTES

Disputes under the Agreement shall be settled by mutual discussions. Failing this. the disputes will
be refereed to arbitration by Chairman UPPCL or his nominee.

The Arbitration shall be carried out as per Indian Arbitration Act and the arbitration award shall be
binding on both the parties. The cost of Arbitration shall be borne by the party initiating the
request for arbitration proceedings.

\:&: i



The parties to the Agreement shall continue to full fill thei~ obligations under the Agreement

during arbitration proceedings and no payment chall be withiheld on this account, unless 1t 18 @

subject matter of the dispute.

10.14 FORCE MAJEURE DEFINITION

10.15

10.16

Force Majeure means any of the following events or ¢ircumsiances if such events or circumstances
are beyond the reasonable direct or indirect control and without the fault or negligence of the Party
claiming Force Majeure and which results in such party’s liability, notwithstanding its reasonable
best efforts, to perform its obligations in whole or in part in the area of work assigned to it as per
the Agreement

i) Strike lockouts or other industrial disputes or disturbances.

1) Act of foreign encmy, war (whether declared or undeclared). revolution, ¢ivil commotion,
terrorist Act. blockage. insurrection or events <uch a5 arson. disturbance of public order,
sabotage. explosion and AcCt of vandalism.

iii)  Lightning. storm, typhoon, flood. torrential rain, tida! wave. carthquake, landslide.
¢pidemic or similar cataclysmic events.

iv) Any legislation, law. directive. regulation, rule. deeree. order, restraint or other action
(including expropriation or compulgory acquisition) by a Public Sector entity or other
governments and all supra-national, national or 16 -al agencies, authorities departments.
ministries and officials.

Note: Financial inability to perform or changes in market onditions shall not constitute an event
of Force Majeure.

EFFECT OF FORCE MAJEURE

In the event either party is rendered unable by reason of an event of Force Majeure in effect after
the date thereof to perform wholly or in part. any obligation imposed upon it. then upon such
Party’s giving prompt notice the obligations of such part: shall be suspended or excused to the
extent affected by such event of Force Majeure.

Time for performance of the relative obligations suspended by the force Majeure shall then be
extended by the period of delay. which is directly caused by the event of Force majeure. The party
giving such, notice shall be excused from timely performance of its obligations for so long, as the
relevant. event of Force Majeure continues and to the extent that such party’s performance s
prevented, hindered or delayed. provided the party affected by the Force Majeure. makes due
efforts to negate the effect thereof 10 full fill its obligations.

CONDUCT OF AGENCY’S STAFK

i) The agency will be responsible for the integrity ¢! the person deployed in the field/office.
The details of persons visiting the consumer pre mises should be made available to the
concerned Executive Engineer of the DISCOM. The character verification of the employee
or the person shall be got done by the firm from the police before start of the works and the

@:’ 18|
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10.17

10.18

10.19

same shall be submitted to concerned Executive Engineer. Photo Identity cards shall be
issued by the firm after character verification by Police The photo identity card shall bear
the inseription *Agencies’ employee authorized to take meter reading” beneath which
the concerning Executive Engineer shall counter sign along with his official seal. The
agency shall be solely responsible for any misuse of the identity card and shall indemnify
DISCOM for any loss / liability accruing on account ol i1s misuse.

1) In the event where an employee or any person deputed by the agency is found by the
DISCOM to be involved in pursuing any illegal or uncthical activity such as manipulation
of meter and meter readings. manipulation of the bill amount. embezzlement of revenue or
any other activity which causes direct or indirect loss to DISCOM or its property,
reputation ete, the contract with the agency may be terminated after giving a notice and the
performance security amount will be forfeited. Apart from the Performance Sccurity
Amount the agency will also have to pay penalty for the revenue lost by DISCOM due to
direct or indirect outcomes of such action(s). The amount of revenue loss will be
ascertained by Director(D) of the DISCOM and it will be binding on the agency.

iii) If any of the Agency’s employees shall, in the opinion of DISCOM. be guilty of any
misconduct or incompetence or negligence, then if so directed by DISCOM, the agency
shall at once remove such employee and replace him by a qualified and competent
substitute after completing the required formalities. The employee so removed shall not be
put in service again in any area & his identity card shal! be surrender to concerned E.E.

iv) RBills of exorbitant or negative amount shall not be delivered.
V) The meter reading area of the operator shall be changed after every six months.
LIEN

In case of any lien or claim pertaining to the work and responsibility of the Agency for which
DISCOM might become liable, it shall have the right to recover such claim/amount from the
Agency.

TERMS OF PAYMENT

1) Payment of monthly bills will be made based on invoice generated as per Discom's data
base and in a manner described in the opening clause.

i) Payment / adjustments against the incentives / penaltics will be done every quarter again
based on computerised calculations in the same manncr as prescribed above for monthly
bills. ;

iiiy  Provided further that the amount of penalties calculated above shall be limited to one
month’s normal bill in a quarter (lowest of the three month’s bills).
v) No payment shall be made for issuing of duplicate bil!

TERMS OF CONTRACT:

The term shall be initially for a period of three year cxtendable/renewable for further four
years in span of two years each. Such bi-annual extension (Total of 2 extensions of 2 years each,
Thus making a total contract period of seven years) unle:s the contract is terminated in writing
and in accordance with the procedure specified. The contract may also be terminated in the event
of substantial changes in the circumstances like the area being given to franchisee or privatisation
of the distribution licence etc.
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However. on g,round@: of |mn—pcrl‘ormanue of billing agency, the contract may be

terminated at any time with prior notice to the firm in accordance with the procedure specified in
the document.

All other terms and conditions of tender gpecification. { PPCL Form-A <hall be applicable.
You are requested 10 ‘ntimate your acceptance within three days an depute you authorised representati\!e
to sign the contract within seven days of issue of LOIL Your au horised rcprc:acnmtiw should submit
following documents 10 this office before formalizing the contracti-

(1) Stamp paper of Rs. 100 for execution of contract agreement
(1) pPower of Attorney in the name of authorized signatory.
(1i1) Ten percent ( 10%) security deposit.
On receipt of your acceptance along with aforesaid doc 4ments the placement of detailed order
shall be considered.

Thanking you,
‘ours faithfully.
o
(AK. Tiwa ri)
Superimomling Engineer ((fommerciai)
No. 1660 ISF.(Commercial]!MVVNLH\*’II‘ZDCOIZJO‘)!ZO]BJ’CIuﬁter-s Dated:  19.07 2018

Copy forwarded to following for information and necessary action:-

(1) Managing Director. PuVVNL. Varanasi.

(2) Chief Engmmeer {L‘onum:rrciul}. PuVVNL, Varanasi.

(3) Chief Enginccr(Distributinn). Allahabad/ Mirzapur / Varanasl.

(4) Staff Officer to Chairman and incharge MBC cell . UPPCL. Shakti Bhawan. Lucknow.
(5) Cut file.

yours faithfully.

\

(A.K.TiWari)
Superintending Engineer (Commergial)
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